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As a result, The Coca-Cola Company and other top soft drink makers are turning .. Coca- Cola has 5 continental
divisions: Eurasia & Africa Group, Europe.

In Asia people are more used to drink tea instead of soft drinks. We have a long standing commitment to equal
opportunity and intolerance of discrimination and harassments. This is a fact that the management has
managed the change with the passage of the time through the technology. The company uses this also as a
Marketing tool by communicating to their customers that only they have the real Coke. They must continue
aggressive efforts in responsible marketing, community, invetsment and product development to hold the no.
Industry Codes of Practice The company will take into account the following codes of practices while
formulating its marketing strategy for the new product. The brands are beverages, juices, sports drinks, coffee,
tea, water, and dairy. The competition is very tough, and the competitors are trying to capture a large share of
the market in that instance. Coca Cola has already focused on the target market and trying to improve the
brand because the company knows its value in the market, thus, the macroeconomic environment of the
company is challenging through and there are focus on to bring more effectiveness on the company operation.
Opportunities: The opportunity if targeting health products with its main offerings such as beverages could
penetrate appropriately in the developing target markets and need to concentrate upon drinking water in the
effective piece of packaged style Banks. The company faces competition from tea and coffee offerings by
Nestea and from smoothies and juices produced by companies like Boost. The top managers were the ones
responsible for the setting of the objectives for the whole organization. However, the rest of the market is quite
fragmented. Coca-Cola also evolving the consumer preferences so that that there could be the increased
competition and focus on the laws and regulations for the accounting standards. They control the financial,
marketing, operations, human resource, etc. Child Labor The company prohibits the hiring of individuals that
are under 18 years of age for positions in which hazardous work is required. Nevertheless, sales of greater
value energy and sports drinks have driven profit generation in the industry. The top level management also
serves as the role models of their subordinates by maintaining proper composure and showcasing behaviours
that follow the company's corporate culture. Addressing uncertainty in low-calorie CSD strategy Governments
all over the world are publicizing obesity concerns, and the sugar content of soft drinks has come under
increasing scrutiny. May 4th,  The containers move to another machine which applies labels and bar codes,
after which they are automatically inspected to guarantee they meet all requirements. Coca-Cola is likely a
large, or the largest customer of any of these suppliers. When Coca-Cola takes up a new project for a new
product, they tend to use the matrix design of organization in which several project managers are responsible
for controlling the process of making a product. Thus, this strategy seems worthy, as it has helped the
company to sustain the growth, customer loyalty, and satisfaction The Coca-Cola Company. Ahmet C.
According to Porter, the five forces are the threat of new entrants, threat of substitutes, supplier power, rivalry
and buyer power. Also in , the company teamed up with Keurig Green Mountain, entering into a year global
strategic agreement to collaborate on the development and introduction of The Coca- Cola Company global
brand portfolio for use in Keurig Green Mountain's Keurig Kold at-home beverage system. Coca-Cola already
has a wide range of juice brands and waters that could prove to be winners for the company, but it must
continue to develop and innovate new health and wellness angles within its brands. The carbonated soft drinks
produced by Coca-Cola are subject to strict quality control and inspection procedures ensuring they meet the
highest international standards. This is a grand strategy, which helped the company to limit its prices. The
number of regulations increased in the last few years in the US due to the higher desire for healthy food
consumption. Relative to people, the management intends to have best people in the company to produce the
best possible products. Work Specialization is very evident in the company because every manager is placed
in the function where he is an expert. Simplification Of The Company Keeping the things simple is also a
good strategic action by the management, which seems good for a long run. Effect of Climate Events The
recent floods in the Queensland and Victoria had significant negative effects on the food prices and agriculture
supply system. Many years has passed since John Pemberton created the secret formula for Coca-Cola in  The
company motivates its employees through their promotion and compensation strategy in which the company
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promotes their hardworking employees based on the company's policy and take and takes advantage of the
competitions between employees to motivate them to work smart and efficiently. In this way, the Coca-Cola
Company has different long-term strategies.


