
SALES AND EMPLOYEES

When it comes to sales team management, sales managers I know have a love/hate relationship with the prima donnas
on their sales teams. If they come down hard on a prima donna, that salesperson may just take his/her talents
elsewhere. But a sales manager canâ€™t afford to ignore.

Be very clear and specific about your expectations of their personal behavior going forward. Software v. But
once it is earned, California law determines when it must be paid. Employers can also pay a bonus based on a
percentage of the sales increase. Then, share your list of attributes with the rest of the team. The more
businesses for which your workers perform services at the same time, the more likely it is that they're
independent contractors. Sales associates are typically the only ones in your whole company who personally
know your customers. We will address those special circumstances in this chapter. Workers whom you require
to submit regular reports are more likely employees. You should absolutely provide strong training to all new
employees, but you should also continue to provide retraining and training in more specialized areas to those
who have been with you for a while. Total Sales Total sales is simply the total number of products sold
multiplied by their respective price. So, unless the employer can specifically identify a sale as having come
from a specific employee, the employer may not make deductions for a return from that sale. They know how
they like to be treated. They know what inspires their loyalty, and what makes them move their business to
another vendor. Ralphs Grocery Co. If there is an issue going on, let your team know. In contrast, independent
contractors usually have their own place of business where they can do their work for you. Workers who
perform work for you for significant periods of time or at recurring intervals are more likely employees. Have
their equipment ready and waiting. This is why factoring in employee discounts is important if you don't want
to overpay your taxes each year. Have them spend time with client success, product, finance, etc. See Areso v.
And based on their collaboration, they can adjust their approach and improve results. Considerations Sales
employees can receive a mixture of different types of compensation. They also potentially limit how much an
employee sells by creating an artificial expectation. Schedule proper kickoffs that first week. You will need to
provide your company name and other information, but this site has information about trends in sales
compensation that you may find useful. Nordstrom, Inc. Workers who are not in charge of hiring, supervising,
and paying their own assistants are more likely employees. Sciborski v. If you think of a different way to show
your appreciation, go for it and share it in the comments so we all can learn! Managers should be trained to
handle these kinds of situations by asking the customer to leave the store, rather than allowing the customer to
continue. Koehl v. Code of Regs. A sales associate can tell you that she lost 50lbs and she was celebrating
with her purchase.


