
EFFECTS OF EMPLOYER BRANDING

Employer Branding is a hot topic in Talent Acquisition. There are plenty of articles on strategies and metrics. However,
what's the impact you.

If your values don't reflect theirs they are more likely to leave, and the costs can be detrimental to employers.
Thus, they need to fit within a specific CPH to hit their goals. They have processes and systems in place to
measure every aspect of customer experience, so they know which improvements have been made and to what
magnitude. As part of the ongoing initiative at RRS we wanted to share our insights to our service users.
Employer brand familiarity can make recruitment easier Once a job offer has been presented, how the
candidates evaluates the employer brand, at least in part, may influence the assumptions he or she made prior
to the interview. Those focused on Employer Branding should build a talent pipeline. Candidates are in a
similar boat, and many employers are starting to take notice read: feel the impact. People Marketing is now a
critical part of the wider recruitment process. Those efforts make it easier to identify talent, and that makes it
less expensive to hire. In a perfect world, you want your employees referring people because they believe in
the company and your mission. Too many times companies settle for uploading pics from the latest party,
trade show, or company trip. That is the power of inbound interest. We like to call it the matchmaking stage
for you and potential candidates. How can brand image impact candidate attraction Discovering your
employer brand image through a desktop analysis, key stakeholder meetings and employee surveys will have
given you a good idea of what your employer brand image is. And when I say transparent, it means show more
of the actual workspace. That serves as a force of attraction for candidates to the organization. Being
transparent with your culture lets candidates know what to expect. If a company is listening to candidates
before they become employees, it sets the stage for a communication model that will drive an open and
transparent company culture. The rise of social media leaves for even more transparency of the employee
experience. By that logic, customer experiences are managed by customer service teams, so candidate
experience is the responsibility of talent acquisition teams. Announcements will be made on Facebook,
reviews will be submitted on Glassdoor , and your employer brand is on the receiving end of those
frustrations. Whether this is positive or negative will have an impact upon your ability to attract candidates.
Much of the communication model in recruiting is one-way from company to candidate. Think about
itâ€¦people that perceive your company to have a strong Employer Brand may be more likely to buy your
products and services. Hiring top talent at a lower cost - convincing senior level candidates to join your
organisation and part ways with their current employer can be a challenge. Disgruntled Customers If a
customer is unhappy with your service they are more likely to take to social media to share their frustrations
with the world than sit on hold to your customer services team. An improved employer stature will also have
positive effects on your existing reach with access to a larger candidate pool of potential employees. Some
may cost money, and some may be free. Conversely, respondents pointed to high turnover rates and off-kilter
work-life balances as negative brand influencers. Keeping these 5 impacts in mind will help as you decide the
path you want to pursue in building a strong Employer Brand. Your employer brand depends on it! CPH is
relevant because the vast majority of Talent Acquisition departments have a specific headcount they need to
hire, and a finite budget with which to do it. Companies realise the importance of retaining, attracting and
engaging existing and potential labour. In essence, your wasting far less time shuffling through unqualified
candidates and getting the candidates that fit your criteria. Avoid one-way communication that is all about
jobs, listen to your audience, and engage them. He left us with some sage advice to mull over on how to
improve candidate experience. We believe measuring and improving your business reputation is a key
component in talent acquisition strategies. The other key is that being transparent about your culture makes the
on-boarding process smoother. This is why it is critical to influence the perception of you as an employer to
the market.


