
SMALL BUSINESS PLANNING TIPS

I was asked once again for my 10 top tips on business planning. I can't do that without noting the different uses of
business plans in different situations. I ended .

What are your future milestones? If you say your management team is fully qualified to make the business a
success, be sure staff resumes demonstrate the experience needed. Cover the bases. All businesses face
competition - your plan should show you have a clear strategy for dealing with all your competitors. But in
real life, the plan related to seeking investment is a subset, a special case. It helps staff understand those goals
and helps mold their behavior and focus. A power outage or brownout can damage electronic equipment,
while an extended blackout can bring your business to a standstill. When it comes to content, these 10 tips will
help: 1. Plan for the next year. Start-up Capital: What is the total amount of start-up capital you will need to
launch your business? Leave the science and technology for supplemental documents. Evaluate your
performance. Your plan should make people believe in your ability and professionalism, which means there
shouldn't be any spelling mistakes, errors, unrealistic assumptions or fantasy figures. How much are you
spending on marketing expenses? A business plan can provide essential background information on your
business, strategy, and culture to employees, including managers and staff, as your business grows. Businesses
should build planning teams based on the ability to gain broad perspectives that include those of people not
directly involved in--and, consequently, potentially biased about--the business, says Lin Grensing-Pophal,
author of "The Complete Idiot's Guide to Strategic Planning. When planning your yearly goals , be realistic
about your time and resources: you can only work toward a limited number of goals every year. The pitch is a
summary of the plan, organized according to highlights for investors, ideally a way to present your business in
a structured way. And how can you create a small business plan that is actually useful? Start up business plan
top 10 tips Start-up business plan: Top 10 tips Contributor - Alan Gleeson Writing a business plan can seem
daunting if you've never done it before.


