
WHAT IS AN EXAMPLE OF A BUSINESS PLAN SUMMARY

Here's a business plan executive summary example that you can use as a model when writing your own business plan.

If you have many equity investors coupled with a pile of creditors, this can get pretty complicated. The
executive summary should be only a page or two. Marketing mix: Use the next page or so to detail the
methods you will use to deliver that message. Considering that no other restaurant in the area has come up
with such a concept, we believe that we have a window of opportunity to enter and fill a profitable niche in the
market. Where investors want to see future potential growth, bankers want to see past financial history and
bankable assets. In short, make readers want to turn the page and keep reading. What are the specific steps in
your process? Six to eight moderate batches of bakery and pastry products are prepared during the day to
assure fresh baked goods are always available. Magazine Business Plan Executive Summary Example If you
take a look at any business plan , the first section you will come across is the executive summary. As
described in my book, The Art of Startup Fundraising , it is vital for entrepreneurs to understand how this
differs from other documents, like pitch decks and full business plans. Do not be ambiguous. Yet, every
entrepreneur and small business should have one. This is also important for investors. Not all plans need
summaries. If you have followed these guidelines, the narrative portion of your plan should be 10 to 15 pages,
with perhaps another eight to 15 pages of attachments and schedules related to the additional details of the
marketing and financial sections. In this edited excerpt, the authors outline what to include in your business
plan's executive summary and why. Search Example of a Good Executive Summary for Business Plan The
executive summary for a business plan is a brief, positive synopsis of the business that goes at the beginning
of your business plan. Company and Management Blue Mountain Cycle Rentals will be located at Mountain
Drive, a location providing extremely high visibility as well as direct entry and exit from a primary national
park access road. Just make sure your sizzle meets your steak by providing clear, factual descriptions. If not,
why? Let the investors say it, not you. Again, keep the language positive and confident. Ideally, the reader will
be able to quickly grasp the key elements of your business plan from the executive summary. They sometimes
want to be involved at a hands-on level. Because it is an overview of the entire plan, it is common to write the
executive summary last and writing it last can make it much easier. This is why the executive summary is
often called the most important part of the business plan. They'll show up later. The shorter you can make your
summary business plan, the better. Also keep in mind this example focused on the rental business, so a
description of products was not included. If your concept is too fuzzy, too broad, or too complicated, go back
and start again. In a few sentences describe what your company does and your core values and business
philosophy. An overview of your company's management team and how each member contributes to its
success. What ranks high in terms of importance? Your business plan walks the reader through your plan.
Published on: Aug 17,  Already, there are a number of high end commercial and residential developments
coming up in the neighborhood. Start by following the list above and writing one to two sentences about each
topic depending on whether your business is a startup or an established business. If you need help with an
example of a good executive summary for business plan, you can post your legal need on UpCounsel's
marketplace. What should an executive summary include? JJB caters to all of its customers by providing each
customer coffee and espresso products made to suit the customer, down to the smallest detail. Then give it to
someone who is unfamiliar with your business to read. They may ask for collateral. To get bankers to read on,
the executive summary has to cover the six main points suggested in the beginning of this article, plus a few
selected other points that highlight stability, assets on the balance sheet, and financial history, showing that the
loan is not risky.


